
Major Businesses

m Sports business: 
Professional baseball business (the Hanshin Tigers) and Hanshin 
Koshien Stadium, and related businesses

m Stage businesses: 
Takarazuka Revue and related businesses; operation of Umeda Arts 
Theatre and promotion of stage productions

m Communication and media businesses: 
advertising, publishing, cable television business, musical entertainment 
(“Billboard Live” club and restaurant chain), information technology 
services, etc.

m Leisure businesses: 
Mt. Rokko and Takarazuka Garden Fields, and other leisure businesses

Strong fan base keeps the crowds coming

According to the Ministry of Internal Affairs and Communications 
Statistics Bureau’s Family Income and Expenditure Survey, total 
household consumption expenditure, excluding price fluctuation 
(real terms) edged up 0.3% year-on-year in 2010. But recreational 
service expenditure posted a (real-terms) decline of 1.0%, attribut-
able to the prolonged economic slowdown making itself felt in 
the live entertainment industry.
	 Despite these negatives, the Hanshin Tigers and Takarazuka 
Revue continued to enjoy high levels of popularity, not only in 
Kansai but also throughout Japan, thanks to their passionate fan 
bases.
	 Of the 12 teams forming the professional baseball leagues in 
Japan, the Hanshin Tigers have both one of the longest histories 
and a bedrock of passionate fans not only in their home area, 
Kansai, but also across Japan. In the past six years, attendances at 
home games in the Pennant Race have been the largest in Japan. 
The Hanshin Tigers were the only professional baseball team to 
register total attendances of over 3 million people in 2005-2007, 
2009 and 2010.
	 Over 450 performances are given by the Takarazuka Revue at 
each of its two main venues, the Takarazuka Grand Theatre (Hyogo 
Prefecture, 2,550 seats) and the Tokyo Takarazuka Theatre (2,069 
seats). The Revue, comprising over 400 performers, is divided into 
five troupes (Hana (Flower), Tsuki (Moon), Yuki (Snow), Hoshi (Star), 
and Sora (Cosmos), that perform in rotation. In 2010, a total of 2.5 
million people came to see the Takarazuka Revue at performances 
given all over Japan.
	 Inspiration and dreams — we will continue to deliver these 
to our increasingly discerning customers, and maximise the brand 
value of the Hanshin Tigers team and Hanshin Koshien Stadium, 
and the Takarazuka Revue.

Basic Information and Business Environment

Entertainment and Communications

Consumption Expenditure and 
Recreational Service Expenditure 
(total households, real change, %)

Source: �Family Income and Expenditure Survey of the Ministry of Internal Affairs 
and Communications
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Entertainment and Communications

As a group committed to offering inspiration and dreams, we 

plan to further enhance the appeal of our unique attractions: the 

Hanshin Tigers, Hanshin Koshien Stadium, and Takarazuka Revue. 

We will also work to upgrade our media operations so that we can 

offer this content to fans through a variety of channels. Therefore, 

we will strengthen our revenue base, enhance the aura of the 

Group and build brand strength and greater value along our lines. 

Under this basic policy, we will take following steps:

(1)  Maximise the value of the Hanshin Tigers, Koshien and 
Takarazuka brands
•  Increase the appeal of live events (create superior attractions, 

and foster or acquire star talent (players), and increase the 

appeal of live-event venues)

• Upgrade and expand media use (enhance the appeal of 

existing media, broaden the range of media channels, and 

use next-generation networked media)

(2) Establish a communication and media business base
•  Boost the value of media operations in areas served by our 

lines

•  Develop information technology service solutions both 

inside and outside the Group

(3)  Leverage our leisure facilities (facilities on top of Mt. 
Rokko, Takarazuka Garden Fields, etc.)
•  Enhance synergies between customer-oriented facilities and 

enhance joint promotions

Basic Strategies

Revenues and earnings down, due to correction 
from strong previous year in the stage business and 
impact of the Great East Japan Earthquake

In the sports business, the Hanshin Tigers garnered a lot of support 

for putting up a good fight over the season and getting to the 

Climax Series. However, the earthquake disaster caused a delay in 

the start of the 2011 season, so that revenues from operations fell 

¥695 million (2.8%) year-on-year to ¥23,863 million.

 In the revue side of the stage business, highlights were 

The Scarlet Pimpernel (Tsuki (Moon) troupe), a hit since it was first 

performed in 2008, and the musical Romeo and Juliet (Yuki (Snow) 

troupe) premiered in France in 2001. In the theatre business, at 

Umeda Arts Theatre the Hoshi (Star) troupe performed Romeo and 

Juliet, and other talked-about musical revues such as Phantom 

were staged. However, revenues from operations slipped by 

¥2,743 million (9.5%) year-on-year to ¥26,079 million due to cor-

rections following the success of previous year productions such 

as Elisabeth and strong merchandise sales after the final shows of 

several leading talents prior to their retirement. Another negative 

was suspension of performances at Tokyo Takarazuka Theatre 

following the earthquake disaster. 

 In the cable television business of the communication 

and media businesses, subscriber numbers grew steadily for our 

triple-play packages of multichannel cable TV, cable internet, and 

Cable-Plus Phone services following focused marketing efforts.

 As a result of the above, overall revenues from operations 

in the Entertainment and Communications business fell ¥4,445 

million (4.1%) from the previous year to ¥103,407 million, and oper-

ating income dropped by ¥1,074 million (9.7%) to ¥9,994 million.

Performance for the Fiscal Year ended March 2011

Earnings likely to fall after factoring in the impact 
of the Great East Japan Earthquake and a correction 
following the Hanshin Tigers’ good attendances in 
the previous fiscal year

We forecast revenues from operations to fall ¥1,607 million 

(1.6%) to ¥101,800 million and operating income to slump by 

¥1,594 million (15.9%) to ¥8,400 million, with the Great East Japan 

Earthquake depressing consumer confidence and ad revenues in 

all businesses, compounded by a correction following the Tigers’ 

crowd-pulling successes in 2010, which will impact ticket sales, 

and lower broadcasting right revenues.

Forecasts for Fiscal 2012 Onward
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Major Businesses

m Travel Business:
Hankyu Travel International Group (7 companies)
Total billings: ¥348.3 billion (No. 4 in the industry)
Overseas Travel: ¥222.8 billion (No. 3 in the industry)
Domestic Travel: ¥124.3 billion (No. 7 in the industry)

* �Total billings are Hankyu Travel International (nonconsolidated) figures for 
fiscal year ended March 2011. 

m International Transportation Business:
Hankyu Hanshin Express Group (25 companies)
Sales: ¥80.1 billion
Air exports from Japan (Weight): 66,766 tons (No. 4 in the industry)
Air imports to Japan (Number of customs clearances):  
236,279 (No. 4 in the industry)

* �Sales are total of Hankyu Hanshin Express Group figures for fiscal year ended March 2011. 

Aiming to achieve the highest customer approval 
ratings in the industry 

Since the 1990s, the Hankyu Hanshin Holdings Group’s Travel 
business has focused on using newspapers and other media 
(mail-order and online sales) to market travel packages such as 
its Trapics brand. This business is especially strong in overseas 
operations, placing third in the sector in terms of overseas billings 
in fiscal 2011. The Group has also risen to seventh position in 
the domestic travel segment, and is now ranked fourth in the 
Japanese travel industry based on overall billings.
	 Despite the risks posed by external factors such as the H1N1 

flu scare and the Great East Japan Earthquake, an aggressive 
approach to travel package development is generating steady 
growth in the travel business both in Japan and overseas, with 
marketing undertaken using newspapers and other media.
	 Looking ahead, we plan to boost the added value and 
quality of our travel products, and also broaden our lineup, to 
satisfy increasingly diverse demands, aiming ultimately to achieve 
the highest customer approval ratings in the sector through a 
constant focus on security, safety and providing inspiration and 
dreams. By providing high-quality services and travel packages 
with strong appeal, the Group will work as one to win the support 
of even more customers.

Basic Information and Business Environment

Travel and International Transportation
HANKYU HANSHIN EXPRESS (SINGAPORE) PTE LTD. 

Travel

Total Travel Billings  (Fiscal 2011)

Rank Company name ¥ billion

1 JTB Group (14 companies) 1,124.4

2 Kinki Nippon Tourist 387.2

3 Nippon Travel Agency 376.2

4 Hankyu Travel International 348.3

5 HIS 320.0

6 Rakuten Travel 253.5

7 JTB Traveland 235.5

8 JTB World Vacations 211.1

9 ANA Sales 203.7

10 Club Tourism International 141.4

Overseas Travel Billings   (Fiscal 2011)

Rank Company name ¥ billion

1 JTB Group (14 companies) 384.6

2 HIS 303.3

3 Hankyu Travel International 222.8

4 JTB World Vacations 211.1

5 Kinki Nippon Tourist 143.6

6 Nippon Travel Agency 131.9

7 JALPAK 65.3

8 Nippon Express 63.5

9 JTB Traveland 61.9

10 Club Tourism International 53.7

Domestic Travel Billings   (Fiscal 2011)

Rank Company name ¥ billion

1 JTB Group (14 companies) 709.2

2 Rakuten Travel 237.9

3 Nippon Travel Agency 234.8

4 Kinki Nippon Tourist 234.6

5 ANA Sales 179.0

6 JTB Traveland 170.1

7 Hankyu Travel International 124.3

8 JAL Tours 110.1

9 Club Tourism International 87.6

10 Top Tour 79.3

* �Source: Hankyu Hanshin Holdings, based on Japan Tourism Agency Bulletin (online): Business Volume for Major Travel Agents (April 2010 to March 2011) 
Billings are rounded down to the nearest ¥100 million.
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Travel and International Transportation

A global logistics provider using advanced IT to lead 
the market

Even compared with other Japanese freight forwarding compa-

nies, which are strong players in the global distribution sector, the 

Hankyu Hanshin Group’s International Transportation business has 

outpaced rivals in marine transportation and logistics in creating 

a framework that optimises our customers’ supply chain manage-

ment. The efficient combination of multiple transportation modes 

worldwide forms an infrastructure that allows us to respond to 

the complex logistics needs of our customers as a total logistics 

provider with an advanced distribution management system.

 Business performance has been improving on gradual 

recovery in the global economy following the crisis triggered by 

the collapse of Lehman Brothers in autumn 2008.

 With the global logistics market continuing to expand, we 

plan to open new bases in growth markets and increase the 

Group’s brand value overseas as a powerful company capable 

of supporting customers’ logistics strategies with high-quality 

services and systems.

International Transportation

Travel International Transportation

Overseas Network
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CHINA

22 subsidiaries, 81 locations / Number of employees: 2,019

(1) Raise customer satisfaction levels
•  Consistent quality management; comprehensive risk 

management

(2) Strengthen sales capacity
•  Strengthen lineup of pre-planned package tours; expanded 

sales channels

(3) Create foundation for consistent profits
•  Improve process efficiencies in back office/administrative 

departments

(1) Strengthen marketing capabilities
• Target global opportunities 

• Strengthen the marine transportation business

• Expand the logistics business

• Strengthen sales of transportation equipment

(2) Expand networks in promising markets
• Accelerate expansion in India and upgrade bases in China

• Enter other emerging markets

Basic Strategies

Subsidiaries

Branch

Representative Office
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Travel and International Transportation

Revenues and earnings bounce back after the H1N1 
flu scare (affecting Travel) and the global economic 
downturn (International Transportation)

Despite a steady performance by the Travel business both in Japan 

and overseas packages, especially to Europe, business conditions 

worsened after January 2011 due to the political uncertainty 

in the Middle East Asia and the impact of the Great East Japan 

Earthquake. However, revenues from operations increased ¥1,472 

million or 4.9% year-on-year to ¥31,306 million, in a correction 

from the slump caused by the H1N1 flu scare in the previous fiscal 

year. 

 Oversea units of the International Transportation business 

have shown signs of a recovery after the demand decrease trig-

gered by the rapid deterioration in the global economy from 

autumn 2008. Exports by domestic companies have recovered 

to levels seen before the collapse of Lehman Brothers in autumn 

2008, and imports too are picking up again. 

 As a result, revenues from operations in the International 

Transportation business increased ¥3,402 million or 10.3% year-

on-year to ¥36,494 million. 

 Revenues from operations for both Travel and International 

Transportation businesses increased ¥4,856 million or 7.7% 

year-on-year to ¥67,710 million, and operating income increased 

¥2,611 million or 766.2% year-on-year to ¥2,952 million. 

Performance for the Fiscal Year ended March 2011

The segment will see declining revenues and 
earnings, due to the impact of the Great East Japan 
Earthquake on Travel operations

We expect sustainable growth especially in Asia in the International 

Transportation business, but domestic travel will be affected 

by the earthquake, with fewer customer bookings. We forecast 

overall revenues from operations to decrease ¥1,110 million or 

1.6% year-on-year to ¥66,600 million, and operating income to 

slump ¥2,352 million or 79.7% to ¥600 million. 

Forecasts for Fiscal 2012 Onward
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Major Businesses

m Principal directly operated hotels:
Hotel Hankyu International [Number of rooms: 168; total capacity: 316]
Hotel new Hankyu Osaka [Number of rooms: 922; total capacity: 1,304]
Dai-ichi Hotel Tokyo [Number of rooms: 277; total capacity: 554]
The Ritz-Carlton, Osaka* [Number of rooms: 292; total capacity: 584]

* The Ritz-Carlton, Osaka is operated by the Ritz-Carlton hotel chain under the management of Hanshin Hotel Systems.

One of Japan’s Major Hotel Chains 

Hankyu-Hanshin-Daiichi Hotel Group, which started business in 
1926 as Takarazuka Hotel, is now one of Japan’s foremost hotel 
chains, operating and managing 45 hotels with 9,160 guest rooms 
(as of the end of July 2011). 

Conditions in the hotel market and our response 

According to estimates by the Japan Productivity Center*1, Japan’s 
hotel market continued to expand from 2003 through 2007 (based 
on sales). However, in 2009, room demand slumped and the scale 
of the hotel market fell back to ¥976 billion, 10% below its peak 
in 2007. This was due to a decline in numbers of businesspeople 
visiting Japan after the global economic crisis following the col-
lapse of Lehman Brothers in the autumn of 2008, and to weak 
leisure spending owing to the H1N1 flu scare.
	 In response to these difficult conditions, we have com-
menced a three-year renovation programme at Hotel new 

Hankyu Osaka, one of our most important hotels. To strengthen 
our marketing and competitiveness, we overhauled the Hotels 
group portal site along with individual websites for 45 hotels.

*1 �White Paper on Leisure, fiscal 2010 edition, published by the Japan Productivity 
Center

Basic Information and Business Environment

Hotels
Hotel Hankyu International

New REMM hotel to open in KagoshimaColumn

In October 2011, we expect to open our new REMM brand hotel (with guest 
rooms designed for “a good night’s sleep,” including custom-made beds) 
in Kagoshima in Kyushu island. We currently operate REMM brand hotels 
in Hibiya and Akihabara in Tokyo. REMM Kagoshima, the third hotel in this 
chain, is conveniently located at the centre of the Tenmonkan district, the 
largest shopping and entertainment district in southern Kyushu, with easy 
access to Kagoshima Airport and Kagoshima Chuo Station. The opening will 
follow and benefit from the start of full operation of the Kyushu Shinkansen 
from Kagoshima to Osaka in March 2011, which is projected to greatly 
stimulate business activity in the Kyushu region. We expect the new hotel to 
attract both tourists and businesspeople. 

Size of the Hotel market in Japan

(¥ billion)

(Year) 2004 2005 2006 2007 2008 2009
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(1) Create infrastructure for hotel chain operation
•  Strengthen platforms for supporting hotel chain marketing 

and management

•  Establish a framework for developing the new REMM hotel 

format

(2)  Strengthen the earnings structure through business reform
• Boost productivity by rebuilding work processes

•  Maintain and enhance the competitiveness of our hotels 

based on an appropriate level of investment

(3)  Strengthen the earnings base by overhauling the busi-
ness portfolio
•  Develop hotels using franchise or management contracts, 

based on operational capabilities and brand strength

Basic Strategies

Although operating income increased due to a busi-
ness takeover, operating conditions remain difficult

In the Hotels Business, we strengthened our competitiveness 

through such initiatives as opening directly-managed restau-

rants in Hotel new Hankyu Osaka, Dai-ichi Hotel Tokyo and Hotel 

Hanshin, and renovation of lobby and banquet halls in Hotel new 

Hankyu Osaka, the first phase of a three-year renovation project. 

We also implemented measures such as renewing the Hankyu-

Hanshin-Daiichi Hotel Group website and adding reservation 

pages in Korean and Chinese. However, demand for rooms and 

banquets declined as a result of the prolonged weak economy 

and the Great East Japan Earthquake.

 Against this background, revenues from operations 

increased ¥4,243 million or 7.0% year-on-year to ¥65,220 million, 

due partly to the transfer of food and drink businesses, and the 

operating loss shrank to ¥639 million, a ¥1,034 million year-on-

year improvement. 

Performance for the Fiscal Year ended March 2011

Hotels

The impact of the Great East Japan Earthquake will 
reduce revenues and profits

We expect hotel room demand from corporate and inbound 

customers and demand for banquets to slump due to the impact 

of the Great East Japan Earthquake. We will continue to cut 

expenses; however, we estimate that revenues from operation will 

decline ¥2,620 million, or 4.0%, year-on-year to ¥62,600 million, 

with the operating loss increasing ¥1,361 million or 213.0% year-

on-year to ¥2,000 million.

Forecasts for Fiscal 2012 Onward
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Major Businesses

m Retail: Hankyu Retails Corporation
Bookstore chain Book 1st., Convenience store chain asnas, Station kiosk chain Lagare shop,
High-end supermarket chain Seijo Ishii*, Cosmetics and accessories chain COLOR FiELD,
Furniture and daily accessories chain DOUBLEDAY, etc.

* Seijo Ishii is operated under a franchise agreement with Seijo Ishii Co., Ltd.

Retailing
COLOR FiELD

Retailing formats primarily located inside and near 
stations

The Group’s Retailing Business is mainly focused on stores inside 
and near station buildings (the “Ekinaka” and “Ekichika” formats). 
Outlets and operators include station kiosks such as Lagare, the 
convenience store chain asnas, and formats run with partners. We 
also run the bookstore chain Book 1st. and the general merchan-
dise formats COLOR FiELD and DOUBLEDAY, and we are extending 
their operations beyond areas served by our lines and boosting 
their brand power and competitiveness.

Enhancing the appeal of our station-based retailing 
formats

Many of the retail formats and stores run by the Group’s Retailing 
Business can expect comparatively stable sales revenues, thanks to 

their location within stations and their wide range of businesses. 
These have been the strengths of the Group’s retailing operations. 
However, our station-based retailing operations continue to face 
difficult conditions. Train use has declined amid a worsening 
employment situation and demographic change, with rising 
numbers of senior citizens and a lower birth rate. In addition, the 
number of in-station shops at other railway operators is on the 
rise, forcing our partner companies to be more rigorous in site 
evaluation.
	 In response, we are working to boost the competitiveness 
and operating efficiency of our formats, while at the same time 
enhancing the overall appeal of our station retail areas. One exam-
ple is the launch of extensive renovation works at in-station shops 
in Hankyu Umeda Station, the largest terminal in the Hankyu 
network, to enable customers to get more out of their time at our 
stations.

Basic Information and Business Environment

COLOR FiELD

Book 1st.
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Retailing

The Retailing Business will improve and enhance business infra-

structure (in terms of product merchandising capacity, human 

resources, IT environment, organisation, and logistics), and also 

achieve sustainable growth in each business. In pursuit of this 

strategy, it will be making improvements in the following impor-

tant areas.

(1)  Reinforce the earnings base by withdrawing from unprof-
itable or poorly performing stores and by rebuilding the 
store network

(2)  Boost the competitiveness and operating efficiency of 
our formats
•  Create new retail demand in stations through renovation of 

in-station stores, and follow a more dynamic store-opening 

policy

•  Strengthen our brand in areas beyond those served by our 

lines (reinforce and overhaul the bookstore and general 

merchandise businesses)

•  Identify businesses with strong competitiveness and 

develop businesses that will contribute to growth

Basic Strategies

Business expansion through new store openings, 
but performance hurt by weak consumer spending

The Retailing Business opened a number of new stores in areas 

served by our lines, including the asnas Umeda Hankyu Building 

store, an asnas convenience store in the office tower at Umeda 

Hankyu Building, the Cook Deli Gozen Katsura delicatessen at 

Hankyu Katsura Station, as well as the Book 1st. atre Kichijoji 

Higashi store and the DOUBLEDAY Tamaplaza-Terrace, a furni-

ture and daily accessories store in Tokyo. It also developed retail 

formats in areas away our station catchment areas. In addition, it 

focused on strengthening competitiveness and improving profit-

ability through renovation of established stores and withdrawal 

from unprofitable stores.

 As of 1st April 2010, revenues from operations in this seg-

ment declined ¥8,865 million or 14.1% year-on-year, to ¥54,008 

million, mainly due to transfer of the food and drink businesses 

operated by Creative Hankyu Co., Ltd. to the Hotels segment. The 

segment posted operating income of ¥713 million, up ¥362 mil-

lion or 103.2% year-on-year, due partly to improved profitability at 

established stores.

Performance for the Fiscal Year ended March 2011

The impact of the Great East Japan Earthquake and 
temporary business closures for renovation will 
reduce revenue and earnings

Owing to weak consumer spending and shortening of business 

hours following the earthquake disaster, as well as business 

closures for renovation of in-station stores for greater growth, 

we forecast revenues from operations of ¥53,100 million, down 

¥908 million or 1.7% year-on-year, and operating income of ¥300 

million, down ¥ 413 million or 57.9%. 

Forecasts for Fiscal 2012 Onward

66.3

1.3
1.4

67.5

0.4

62.9

0.7

54.0

0.3

(¥ billion) (¥ billion)

53.1

0

1

2

3

4

30

45

60

75

2008/3 2012/3
(Est.)

2011/32010/32009/3

Operating Income

Revenues from Operations

Operating 
Income

Revenues from 
Operations

50 Annual Report 2011



Management Organisation

Corporate Governance

Hankyu Hanshin Holdings, Inc. is a pure holding company, and 

conduct of operations is basically the responsibility of Group 

member companies. Hankyu Hanshin Holdings’ principal role is 

supervision and oversight of the whole Group — meaning that 

these functions are separate from conduct of Group businesses. 

Under this structure, the Company: 

Takes decisions regarding Group management policy and 

strategy;

Approves the medium-term and annual business planning of all 

core businesses; 

Requests reports on progress in management plans from time to 

time from the “operating companies” (that is, those that actually 

run the businesses); and

Grants approval in cases where a Group company takes actions 

that signifi cantly aff ect Group management (for example, when 

investments rise above a certain threshold). 

Protecting Customer Trust, a Priceless Asset

Last year, a series of scandals was discovered at multi-
ple railway companies in Japan. To avoid paying fares 
when travelling on their own and other companies’ 
railways, certain railway employees abused their 
professional authority in their processing of their own 
electronic tickets.
 Th is scandal was covered extensively in the 
Japanese media because of the highly public role of 
railways. Regardless of what Group business they 
belong to, we sought to impress upon our employees 
that the wrongful conduct of certain individuals can in 
one instant destroy customer trust that we have spent 
years building up.
 In recent years, when a scandal has broken out, 
it has underlined the importance of compliance. Th e 
word “compliance” is usually translated into Japanese 

as “observance of laws,” but it goes without saying that 
this is not simply a matter of avoiding legal infringe-
ment. Compliance does not simply mean “following 
the law,” but also “acting in response.” Accordingly, 
we consider compliance-focused management to be 
management which fundamentally believes that trust 
is created by responding to the expectations of all 
stakeholders including customers, business partners, 
shareholders, regional communities, and employees. 
 To put this more precisely: this means, for exam-
ple, setting in-house standards that are stricter than 
the legal standards, or making judgements strictly 
based on an organisational ethic, even when there is 
no legal infringement. Th is kind of attitude is precisely 
what compliance demands in these times, and what 
our stakeholders also expect.
 Th ere are no goals in our commitment to compli-
ance. By realising their commitment to the concept of 
sincerity, one of the core values of the Group, in their 
work, each employee from executive downwards will 
seek to pass on to their successors the trust of our 
customers — that priceless asset that our predecessors 
built up so painstakingly.

August 2011

Kazuo Sumi 
President and Representative Director

Our Corporate Governance System

In this way, the Company aims to improve its supervision and 

oversight of all Group companies, and raise overall Group govern-

ance standards.

 In further governance measures, our Board of Directors, 

which includes external directors, receives reports with regard 

to the above matters, and approves management decisions. The 

Company has set up a Group Management Committee including 

representatives of core businesses of the Group to undertake 

preliminary reviews.

 In addition to these initiatives, and as part of our eff orts 

to strengthen the Group’s overall capabilities, the Group is also 

strengthening governance with regard to fund procurement. 

Measures include centralising funding under the holding com-

pany, and ensuring that necessary funds are distributed within 

specifi c parameters laid down in the business plans of the operat-

ing companies, as approved by the Company.
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(1) Board of Directors

In fi scal year ended March 2011, the Board dealt with management 

planning issues such as the amendment of the Medium-Term 

Management Plan, and reviewed and gave approval for business 

reorganisations, including of Hankyu Hanshin Card Co., Ltd. It also 

issued reports regarding reforms to Group company manage-

ment, changes to train timetabling at Hankyu Corporation and 

investment in station upgrades and large-scale developments.

 It approved decisions for basic policy amendments to the 

internal control system and issued progress reports. 

 The Board of Directors met eight times in the fi scal year 

under review, with average attendance at 94% for Directors and 

93% for Corporate Auditors.

(2) Directors etc.

Our Board of Directors has 14 members, and has an emphasis 

on strengthening the fl exibility of management and supervi-

sory functions. Nine of these are part-time directors, including two 

external directors, who bring to the table a wealth of independent 

experience in corporate management. Our aim is to strengthen 

our supervisory and oversight standards and raise the standard of 

decision-making.

 By a decision of the General Meeting of Shareholders in June 

2006, the term of offi  ce of directors was reduced to one year, to 

clarify management responsibilities following the introduction of 

anti-takeover measures (prevention of large-scale Company share 

purchases).

(3) Board of Corporate Auditors

The Company employs the corporate auditor system to ensure 

adequate management oversight. We have fi ve Corporate Auditors, 

who monitor the business operations and fi nancial position of the 

Board of Directors 
and Board of Corporate Auditors 
(including matters involving external executives)

Report

Report

Report

Report

Cooperation

Cooperation

Audit

Audit

Participate

Call

Board of Directors

President

Group Management
Committee

Group Companies

Board of Corporate Auditors

Assistants to Auditors

Accounting Auditors
(CPAs)Full-time: 5

Part-time: 9
(including 2 External

Directors)
Standing Corporate 

Auditors: 2
External Corporate 

Auditors: 3

Directors (representative of each core business)

General Meeting of Shareholders

Group Auditing Department

Appointment/
Dismissal of Directors

Appointment/
Dismissal of Auditors

Participate 
(as observer)

Call/Report on
execution situation

Appointment/
Dismissal/Supervision

Appointment/
Dismissal

Corporate Governance System

Management Organisation

Company and its subsidiaries, and audit the performance of the 

duties by the directors. Three of the fi ve Corporate Auditors are 

external, to provide an independent viewpoint and ensure a high 

degree of professionalism in Group auditing. In this way, we are 

working to further ensure sound decision-making in the conduct 

of operations. We provide full backup to Corporate Auditors, for 

example by involving them in the Group Management Committee 

and other meetings within the Group. 

 The Board of Corporate Auditors meets once a month, in 

principle, to discuss and pass resolutions on important matters. 

 Specialist staff  members are appointed to assist the 

Corporate Auditors in the performance of their duties. To ensure 

the independence of these staff  members, prior discussions are 

held with the corporate auditors over matters such as personnel 

changes and evaluations.

 The President of the Company holds regular meetings with 

the Corporate Auditors to exchange opinions, and ratify decisions 

regarding issues facing the Company, risks to which the Company 

is exposed, progress in improving the environment for auditing 

and major issues encountered by the Corporate Auditors in the 

performance of their duties. Management must also hold discus-

sions with the Corporate Auditors for amendment or deletion 

of any regulations pertaining to the functions of the Corporate 

Auditors, such as matters involving corporate ethics.

 As part of the auditing of the Group’s business operations, the 

Corporate Auditors peruse when appropriate auditing plans and 

results of audits of the Group Auditing Department, composed of 

internal audit staff . The Corporate Auditors also receive from the 

Group Auditing Department regular reports (and ad hoc reports 

when required) on internal audits at the Company and its subsidi-

aries, including on the state of operation of the whistle-blowing 

system.

 At the same time, they receive regular status reports from 

the accounting auditors (CPAs), and take part in on-site audits by 

the accounting auditors at Group companies.
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(1) Group Management Committee

The Group Management Committee, comprising full-time Directors 

(President, representative directors, head of Personnel and General 

Aff airs Dept. and head of Corporate Planning Dept.) and repre-

sentatives of each core business, meets to discuss resolutions of 

the Board of Directors, Group company management strategy and 

business planning and systems and rules for maintenance of the 

holding company system, and major Group management matters, 

such as investments beyond set parameters and reorganisations. 

During the year under review, the Group Management Committee 

met 14 times.

(2) Core Business Strategy Councils

Each core business has a Core Business Strategy Council, compris-

ing the President, representative directors, the director in charge 

of the Corporate Planning Dept. of the Company and executives 

of each core business. The councils deliberate future business 

Other Deliberative Bodies development for each core business and discuss business plans 

and progress management (performance evaluation). Each Core 

Business Strategy Council met three times in the year under 

review.

(3)  The Group Presidents’ Meeting — Initiatives to foster 
solidarity within the Group 

The Group Presidents’ Meeting, held twice a year, brings together 

presidents of over 150 Group subsidiaries and affi  liates. It is 

designed to foster a deeper sense of solidarity within the Group 

and ensure that the Group philosophy and management policies 

permeate the whole organisation. Bringing together subsidiary 

and affi  liate presidents under one roof two times every year, the 

Group Presidents’ Meeting aims to encourage a joint sense of 

commitment to the Medium-Term Management Plan. Awards 

are made to subsidiaries that boost earnings or individuals and 

Groups that successfully launch initiatives or make signifi cant 

contributions at their units.

Name Reasons for appointment and possible confl icts of interest

Noriyuki Inoue 
(Independent 

Director)

Representative Director for many years at Daikin Industries, Ltd. Also served as vice-chairman of Kansai Economic Federation. 

Appointed for his wealth of management experience, perspective from top business circles, and ability to provide independent 

input. Meets criteria for exercise of independent judgement stipulated by the stock exchanges, and there is no probability of a 

confl ict of interest with general shareholders.

Shosuke Mori  
(Independent 

Director)

Representative director of Kansai Electric Power Co., Inc., a company whose operations, like those of the Hankyu Hanshin Holdings 

Group, are closely bound up with the public good. Also served as chairman of Kansai Economic Federation. Appointed for his 

wealth of management experience, perspective from top business circles, and ability to provide independent input. Meets criteria 

for exercise of independent judgement stipulated by the stock exchanges, and there is no probability of a confl ict of interest with 

general shareholders.

*  Mr. Noriyuki Inoue attended six out of the eight meetings of the Board of Directors held in fiscal year ended March 2011. He is able to provide the Company with pertinent and useful opinions, including at 
meetings of the Board of Directors, based on his perspective as a business manager with extensive experience.

Mr. Shosuke Mori was appointed as an external director at the General Meeting of Shareholders held on 16th June 2010. He attended four out of the six meetings of the Board of Directors held in fiscal year 
ended March 2011. He is able to provide the Company with pertinent and useful opinions, including at meetings of the Board of Directors, based on his perspective as a business manager with extensive 

experience.

Name Reasons for appointment and possible confl icts of interest

Takaharu Dohi
(Independent 

Auditor)

Former prosecutor-general, currently a lawyer. Appointed to advise on more compliance-based management and for his ability to 

provide independent input. Meets criteria for exercise of independent judgement stipulated by the stock exchanges, and there is 

no probability of a confl ict of interest with general shareholders.

Haruo 
Sakaguchi

(Independent 
Auditor)

Currently a lawyer. Appointed to advise on more compliance-based management and for his ability to provide independent input. 

Meets criteria for exercise of independent judgement stipulated by the stock exchanges, and there is no probability of a confl ict of 

interest with general shareholders.

Junzo Ishii
(Independent 

Auditor)

Former Professor of Business Administration within the Graduate School of Kobe University, currently President of the University of 

Marketing and Distribution Sciences. Appointed for his ability to express useful opinions based on his high-level specialist expertise 

in business administration. Meets criteria for exercise of independent judgement stipulated by the stock exchanges, and there is no 

probability of a confl ict of interest with general shareholders.

*  Mr. Takaharu Dohi attended seven out of the eight meetings of the Board of Directors held in fiscal year ended March 2011 and eleven out of the twelve meetings of the Board of Corporate Auditors. He is 
able to provide the Company with pertinent and useful opinions, including at meetings of the Board of Directors and of the Board of Corporate Auditors, principally in relation to compliance matters.

Mr. Haruo Sakaguchi attended eight out of the eight meetings of the Board of Directors held in fiscal year ended March 2011 and eleven out of the twelve meetings of the Board of Corporate Auditors. He is 
able to provide the Company with pertinent and useful opinions, including at meetings of the Board of Directors and of the Board of Corporate Auditors, principally in relation to compliance matters.

Mr. Junzo Ishii was appointed as an external auditor at the General Meeting of Shareholders held on 16th June 2010. He attended five out of the six meetings of the Board of Directors held in fiscal year ended 
March 2011 and eight out of the nine meetings of the Board of Corporate Auditors. He is able to provide the Company with pertinent and useful opinions, including at meetings of the Board of Directors and 
of the Board of Corporate Auditors, from his perspective as an expert in management.

Relations with External Directors

Relations with External Auditors
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Our system for determining compensation for directors is designed 

to incentivise contributions that enhance the Group’s enterprise 

value and business performance. In this system, compensation 

comprises two elements: a basic portion determined according to 

the post held by the director, and a bonus-type element linked to 

business performance. 

 Half of the performance linked compensation is paid into a 

fund used for acquisition of shares in the Company.

 However, the compensation paid to part-time directors, 

including external directors, and to corporate auditors, comprises 

only the portion determined by post held. 

 The total compensation paid to directors and corporate audi-

tors is kept within the total compensation amount approved by the 

Company’s shareholders at the General Meeting of Shareholders.

 Compensation for individual directors is determined by reso-

lution of the Board of Directors, while compensation for individual 

corporate auditors is determined by deliberation of Corporate 

Auditors.

Note:  The payment of retirement benefi ts to directors and corporate auditors was discontinued in 
April 2004 in the interests of greater transparency in the compensation system. 

Please note that the Company does not off er stock options to its 

directors. However, stock options are off ered to directors at sub-

sidiary Hankyu Corporation. At a meeting of the Board of Directors, 

on 16th June 2011, the Company approved the issue of new share 

subscription rights (stock options for compensation purchases) for 

directors of Hankyu Corporation with the aim of further incentivis-

ing executives to work to improve business results over the longer 

term and raise enterprise value, by allowing directors of subsidiary 

Hankyu Corporation (excluding part-time directors) to benefi t 

from rising share prices while also sharing the same risk exposure 

from falling share prices as our shareholders.

Of the Company’s full-time Directors and Auditors, directors 

Kazuo Sumi and Mitsuo Nozaki, and corporate auditor Hidekazu 

Sugisawa are also senior executives at the Company’s subsidiary 

Hankyu Corporation. Directors Shinya Sakai, Masao Shin and Toru 

Nakashima, and corporate auditor Chikashi Suehara, are also senior 

Compensation for Directors 
and Corporate Auditors

Dialogue with Shareholders and Investors

No. of recipients
Total paid out

(Millions of yen)

Directors
(external)

15
(3)

116
(16)

Corporate Auditors
(external)

6
(4)

17
(6)

Total
(external)

21
(7)

133
(23)

*1  Recipients of compensation include one director and one corporate auditor who retired at 
the conclusion of the General Meeting of Shareholders held on 16th June 2010.

*2  In addition to the above, compensation received by external directors and auditors from 
subsidiaries of the Company for their duties as directors and auditors, etc. amounted to ¥23 
million for fi scal year ended March 2011.

Compensation Paid to Directors and Corporate 
Auditors (Fiscal Year Ended March 2011)

Measures taken to enhance the effectiveness of the 
Company’s General Meeting of Shareholders and to 
facilitate the exercise of voting rights

Remarks

Early dispatch 
of notices of 
convocation

To allow shareholders suffi  cient time to 
examine the items for resolution at the 
shareholders’ meeting before exercising 
their voting rights, we endeavour to send 
out the notices of convocation at the earliest 
possible date. We sent out such notices on 
27th May 2011, 20 days before the Regular 
General Meeting of Shareholders.

Avoiding the 
“busiest day” 
for shareholder 
meetings

To enable as many shareholders as possible 
to attend our general meeting of share-
holders, we held our 2011 Regular General 
Meeting of Shareholders on the 16th June, 
13 days before the “busiest day” on which 
a large proportion of Japanese companies 
hold their general shareholders’ meetings.

Online and 
electronic 
voting

To enable shareholders who cannot attend 
our general shareholders’ meetings to never-
theless exercise their voting rights, as well as 
to make voting more convenient, we accept 
votes made via the internet, and we also 
participate in the electronic voting platform 
operated by ICJ Inc.

Other

Notices of convocation of general sharehold-
ers’ meetings and of resolutions passed at 
the meetings are posted on the Company’s 
website. We also post translations of the 
notices of convocation into English.

Investor Relations Activities

As a rule, the Company arranges results meetings for analysts and 

institutional investors in Japan after earnings announcements 

twice a year. Earnings results and business plans are discussed by 

senior management representatives.

 Our website (http://holdings.hankyu-hanshin.co.jp/ir/) 

includes (mostly Japanese-language) materials necessary for 

investment judgements (earnings reports, securities reports, due 

disclosure materials, and summaries of results meetings). The 

website also carries a profi le of the Group and its competitive 

strengths, mainly for individual investors.

Management Organisation

executives at the Company’s subsidiary Hanshin Electric Railway 

Co., Ltd. 

 They have received additional compensation from each 

company.
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Internal Control System

Compliance

As a system to ensure compliance-focused management, the 

Group has set up a dedicated compliance offi  ce, and is working 

to raise awareness of compliance issues among executives and 

employees by means of the measures detailed below.

(1) Compliance Manual and Training Programmes

The Company’s Compliance Manual and Compliance Card express 

the Company’s determination not to tolerate violation of laws or 

social norms or betrayal of customer trust, by any Group employee 

from executives down. It also aims to raise awareness by pointing 

out cases where compliance errors can easily be made.

 The Company provides intensive compliance training on a 

Groupwide basis for new employees, midcareer hires and newly 

appointed executives. In addition, all Group companies arrange 

their own training programmes tailored to job grade and function, 

with the aim of further increasing compliance awareness.

(2)  Corporate Ethics Consultation Desk (internal whistle-
blower procedures)

We have set up a dedicated whistleblower hotline enabling all 

employees to discuss or quickly bring to management’s notice 

suspected or known legal violations and unethical conduct. 

Business partners are also welcome to use this consultation and 

notifi cation facility, and when necessary we will use lawyers and 

other outside specialists to improve its eff ectiveness.

(3) Establishment of risk management committees 

In the case of identifi cation of a major compliance issue during the 

course of an Ethics Consultation, a risk management committee is 

convened as soon as possible to discuss and decide on appropri-

ate responses. 

 In addition, we are setting up compliance promotion offi  ces 

at major Group companies such as Hankyu Corporation, Hanshin 

Electric Railway Co., Ltd., Hankyu Hanshin Express Holdings Corp. 

and Hankyu Hanshin Hotels Co., Ltd. At other companies we are 

appointing “compliance leaders,” to ensure our response is on a 

Groupwide basis.

Recognising the importance of ensuring that the business opera-

tions of the Company are conducted in an appropriate manner, we 

have established an internal control system for the entire Group, 

and revise it when deemed advisable.

 As things stand, our internal control system is characterised 

as follows.

• A Group Management Philosophy was compiled following the 

management integration of Hankyu Holdings, Inc. and Hanshin 

Electric Railway Co., Ltd., along with a Group mission (our goals), 

statement of values (what we consider important) and a code of 

conduct (what actions to take to realise them). We ensure that 

all employees from executive down understand them.

• We ensure compliance-focused management by compiling 

and distributing a Compliance Manual, and have established a 

dedicated whistle-blowing system.

•  We have established the Group Auditing Department, composed 

of internal audit staff  under the direct control of the President, 

for independent monitoring of Groupwide business activities. It 

carries out internal audits into Hankyu Hanshin Holdings Group 

and all its operating companies.

• To create a structure for ensuring appropriate operations, the 

Group vests powers of operational audit not only in its account-

ing auditors but also in corporate auditors of each Group 

company, and at the same time provides guidance to smaller 

Group companies on Board of Directors resolutions for creation 

of an internal control system.

• Corporate Auditors and the Group Auditing Department receive 

regular reports from the Risk Management Offi  ce with regard to 

creation and operation of internal controls at the Company and 

its subsidiaries (including implementation status for risk man-

agement and promotion of compliance-based management 

measures). Through such measures, they deepen their links with, 

and strengthen the role of, internal control departments.

• With regard to systems for “Management Assessment and Audit 

Concerning Internal Control Over Financial Reporting,” a section 

of the Financial lnstruments and Exchange Act, the Company 

responds appropriately by carrying out management evalua-

tions on a consolidated basis, in line with in-house rules.

Measures for Avoidance of Contact with 
Antisocial Elements

To ensure compliance and protect the interests of the Company, 

we have a basic policy of avoiding all contact with antisocial 

elements that pose a threat to public order and safety, such as 

criminal gangs and companies associated with them, and sokaiya 

racketeers who disrupt shareholder meetings, and of never yield-

ing to extortion. These policies are basic policies in our internal 

control system and are clearly stated in the Hankyu Hanshin 

Holdings Group Compliance Manual distributed among execu-

tives and employees of Group companies.

 Specifi c measures include routinely strengthening com-

munications with external organisations such as lawyers and 

the police, and introducing into all contracts signed by Group 

companies clauses that forbid contact with antisocial elements. 

 In addition to working to raise awareness of this issue through 

information exchange and a range of employee training courses, 

we are aggressively involved in regional activities and gatherings 

aimed at rooting out antisocial elements.

 When an incident does occur, we respond as a single 

organisation, rallying round the department in charge, and work 

in partnership with outside experts.

Overview
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Risk Management

At the Company, risks to which many diff erent divisions are 

exposed are managed by the Risk Management Offi  ce, while risks 

arising in the business operations of individual divisions are man-

aged by risk-management units within the divisions themselves. 

In both cases, risks are identifi ed and analysed, and risk manage-

ment systems are overhauled from time to time. We evaluate 

the likelihood of materialisation of each risk and its frequency, as 

well as the extent of impact in the event of materialisation and 

its importance. On that basis, we draw up measures to prevent 

the materialisation of risk or to mitigate its impact (“risk mitigation 

measures”). These measures are documented in the form of risk 

management manuals, and the results of risk analysis and how 

such a risk is being handled when a risk arises are, reported, as 

appropriate, to the Board of Directors.

 We have also established a liaison system enabling the 

eff ective transmission of information in the event of unforeseen 

circumstances. Under this system, in the event of materialisation of 

a risk, executives and employees immediately take risk-mitigation 

measures as specifi ed in the above-mentioned documentation 

and other measures to prevent the further spread of the impact. 

They also submit reports to pre-appointed risk management 

liaison personnel.

 The Company provides supervision to all companies in the 

Group so that the same system is operated by them all, and has 

set up a system enabling the transmission to the Company of 

accurate information in the event of an unforeseen development.

 A particular area of importance in this regard is the Company’s 

core railway business, which entails direct risk to people’s lives 

through accidents. Even in the event of a minor mistakes and 

problems where no individual responsibility arises, it is important 

to make every eff ort to bring the number of problems and mis-

takes that could cause an accident as close to zero as possible, by 

continuing to meticulously train staff , and share and analyse data. 

Such painstaking eff orts to forestall even one human error is one 

of the foundation stones on which the Company ensures safety of 

operations and meets public expectations.

In the following pages, readers will fi nd a summary of the safety 

management systems at Hankyu Corporation and Hanshin Electric 

Railway, both of which our major private sector railway operators.

Management Organisation

Measures to Prevent Takeovers 
To secure and further enhance the enterprise value of the 

Company, and therefore the common interests of its shareholders, 

we believe that it is imperative to conduct business operations 

from a medium- to long-term perspective, to build and maintain 

a relationship of trust with local government institutions and 

residents in the areas served by our railway lines, and to place 

the highest management priority on strengthening cohesion 

and collaboration within the Group, so as to enhance the Group’s 

comprehensive power.

 For this reason, we have introduced a system to prevent a 

takeover of the Company whereby, in the event of the appearance 

of a potential buyer of the Company that wishes to raise their 

stake above 20% or more of the Company’s outstanding shares, 

Reports
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Directs
Consultation

Desk

Reports

Corporate
Auditor

PresidentConsultation
Desk
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Corporate
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Overview of Group Compliance 

Hankyu Hanshin Holdings

[Examples]
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 Information to Group companies
 Guidance and training 
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 Risk management
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  Committee secretariat
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  (internal whistle-blower procedures)
 Internal auditing

or

or

or

or

or

Internal whistle-blowing, 
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Cross-organisational companies

Liaise with compliance 

departments of 
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Hankyu Corporation

Hanshin 
Electric Railway

Hankyu Hanshin 
Express Holdings

Hankyu Hanshin 
Hotels

new share subscription rights are granted to shareholders who 

are, de facto, shareholders other than the potential buyer, to 

confi rm a potential buyer’s intention. This system was approved at 

the General Meeting of Shareholders held on 17th June 2009, and 

remains in eff ect for three years.

 For more details (in Japanese) of the Company’s basic poli-

cies regarding governance of joint-stock companies including 

takeover prevention measures, please see: 

http://holdings.hankyu-hanshin.co.jp/ir/topics/data/
KS200906173N3.pdf 
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Hankyu Corporation and Hanshin Electric Railway put the highest priority on ensuring safe operations in our 

business activities. As described below, we have formulated a basic policy on safety and are doing whatever we 

can to prevent accidents, based on the goal of maintaining zero accidents for which we bear responsibility. 

� Basic Safety Policy and Objectives

� Transport Safety Organizations

Hankyu Corporation Safety Policy (Code of Conduct) Hanshin Electric Railway Safety Policy

■  The president and directors of the Company are required to establish 
a framework that ensures all business activities place the highest 
priority on safety. Utilising the Company’s civil engineering facilities, 
electrical facilities, rolling stock, and the expertise of its employees, 
the Company’s basic policy for ensuring safety in transport and other 
operations shall be determined in accordance with the following. 

■  Code of Conduct for Safe Transport Operations*
• Ensure safe transport

• Comply with all relevant laws and regulations

• Be fully aware of operating conditions and ensure equipment is safe

• Enforce check procedures and put the highest priority on safety

• Place priority on human life

• Provide information accurately and rapidly

• Continue making improvements and reforms

*  Only titles for Code of Conduct items have been shown due to space restrictions. The full Code of 

Conduct provides detailed explanations for each item. 

■  Maximum priority on safety
The president, directors and employees shall do whatever 

they can to ensure safety of operations, based on the under-

standing that putting the highest priority on ensuring safety 

is the mission of railway businesses. 

■  Compliance with laws and regulations
The Company shall comply with all laws and regulations 

related to safety and apply them rigorously and sincerely in 

its operations. 

■  Maintenance of safety management systems
The Company shall implement continuous verification 

procedures to ensure safety management systems are 

operating appropriately. 

* In the case of Hankyu Corporation, this role is filled by the Manager or Deputy Manager of the Transport Division. 

Position Role
President Ultimate responsibility for ensuring transport safety

Chief Safety Manager (Head of Urban Transportation Business) Responsible for overseeing all activities related to ensuring transport safety

Chief Train Operations Manager (Manager, Transport Division*)
Responsible for managing all aspects of safety related to train operations, under the direction 

of the Chief Safety Manager

Chief Crew Training Manager
(Hankyu: Deputy Operations Managers of each line; 

Hanshin: Heads of East and West Rolling Stock Yards)

Responsible for ensuring all crew are properly qualified (appropriate qualifications, knowledge 

and skills), under the direction of the Chief Train Operations Manager

Other Safety Managers
Individuals in each division responsible for ensuring facilities under their management do not 

act as an obstacle to transport safety, under the direction of the Chief Safety Manager

Deputy Head of Urban 
Transportation Business

Head of Urban 
Transportation Business
(Chief Safety Manager: 

director) 

Manager, 
Kobe Line Operations

Manager, 
Takarazuka Line Operations 

Manager, 
Kyoto Line Operations

Deputy Operations 
Manager

(Crew Training Manager)

Deputy Operations 
Manager

(Crew Training Manager)

Deputy Operations 
Manager

(Crew Training Manager)

Manager, Urban 
Transportation Planning 

(Head of Investment 
and Financing Team)

Manager, 
Transport Division

(Chief Train Operations 
Manager)

Manager, 
Technical Division

(Chief Civil Engineering 
Facilities Manager) 

Manager, 
Technical Division
(Chief Electrical 

Facilities Manager) 

Manager, 
Technical Division

(Chief Rolling Stock 
Manager) 

President

Directors

Chief Safety Manager
(Head of Urban 

Transportation Business)

Chief Crew 
Training Manager

(Head, East 
Rolling Stock Yard)

(Head, West 
Rolling Stock Yard)

Chief Train 
Operations Manager

(Manager, 
Transport Division) 

Manger, 
Electrical Division 

Manager, 
Rolling Stock Division

Manager, 
Engineering Division

President

Directors

Urban Transportation 
Business

Railway Safety Council

Organisation Chart 
(Hankyu)

Organisation Chart 
(Hanshin)

Safety Management System
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By applying our safety oversight system (PDCA cycle) to a range of safety initiatives, we are aiming to create a 

virtuous cycle of improvement based on even higher safety goals. 

� Initiatives to Reinforce the Safety Management System (Using the PDCA Cycle)

■ Safety Management and Promotion Committee—Information Sharing System

Hankyu Corporation

Providing and Sharing Information

Revisions to the Railway Business Act in October 2006 required railway companies to create new safety manage-

ment systems dedicated to transport safety. Under our new safety management system, we are targeting even 

higher levels of safety by applying the PDCA cycle, ensuring compliance with all related laws and regulations, 

conducting operations that place the highest priority on safety, and fostering greater awareness of safety issues 

among our employees. 

 Below, we explain in more detail points    1    –    5    in the above diagram. 

The system shown below has been set up to ensure a range of information related to transport safety is shared by all divisions. 

Safety Management System

1

Continuous improvementementContinuo rovous impr eeeeeeevvvvvvveeeeeeeennnnnnnnnnnnnnuuuuuuuuu

Plan Do

Act Check

PPPlllaa

AAAcc

DDDoo

eecckkk

Creation of safety control 

plans and systems

Formulation of annual plans, etc. 
(Safety policy for each fiscal year with 

initiatives targeting specific areas)

Improvements (proposals for 

improvements) and revisions 

to safety management plans 

and systems

Safety management 

implementation and 

operation

Providing and sharing 
information
Education and training
Equipment initiatives 
and inspections

1
2
3

Safety management 

and operational checks

Internal audits
Evaluation of transport 
safety management 
by MLIT

4
5

Safety management 
regulations
Define policies to adhere to in business 

operations to ensure safe transport 

operations, as well as specific initiatives, 

management systems and methods for 

the implementation of these policies

Companywide Safety Management 
and Promotion Committee

Transport Division
Safety Management and 

Promotion Committee

Technical Division (Civil 
Engineering Facilities) 
Safety Management 

Promotion Committee

Technical Division 
(Electrical Facilities) 

Safety Management and 
Promotion Committee

Technical Division 
(Rolling Stock) 

Safety Management and 
Promotion Committee

Other Divisions

Group Safety Information Liaison Team 
(Rail, Bus, Taxi and Shipping)

Executive Safety Meeting
(Group Railway Businesses) 

Head Office Safety Management and Promotion Committee

Front-Line Operations in Each Division

Safety Management and 
Promotion Committee Office
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Hanshin Electric Railway

Opportunities to share opinions during inspections 
by the president and the heads of divisions
During inspections by the president, the head of the Urban 

Transportation Business and other managers, meetings about 

transport safety are held to give senior managers a better picture 

of the situation in front-line operations and to enhance com-

munication with managers on the front line. This is part of wider 

efforts to create a more open corporate culture. 

Free discussion meetings 
“Free discussion meetings” are 

also held during visits by the 

president or the head of the Urban 

Transportation Business to provide 

In principle, Hanshin Electric Railway holds meetings of its Railway 

Safety Council twice every month. The Council is chaired by the 

head of the Urban Transportation Business, and its members 

are made up of other managers from within this business. The 

Council hears reports from relevant managers regarding acci-

dents, safety incidents, and potential accidents and near misses, 

and shares information about these reports. It analyses the causes 

Hanshin Electric Railway endeavours to ensure active communi-

cation with employees on a daily basis, with details fed back to 

the front lines when the causes of accidents, safety incidents, and 

potential accidents and near misses are identified and counter-

measures developed. 

■ Enhancing Information Sharing and Communication (Key Initiatives) 

an opportunity to share opinions, without any predetermined 

topic. Such discussions are not restricted to operational issues and 

are designed to promote smooth communication regardless of 

employee position or business division. 

Management area meetings
Aware that communication and cooperation between front-line 

operations in each division is vital to maintaining and improving 

workplace safety, we began holding “management area meetings” 

from the year ended March 2011 to improve communication and 

information sharing between front-line personnel in divisions 

responsible for train operations, civil engineering facilities, electri-

cal facilities and rolling stock. 

■ Information Sharing through the Railway Safety Council 

■ Ensuring the Information Sharing System Continues to Function Properly

of these accidents, safety incidents, and potential accidents and 

near misses. Based on the results of this analysis, it formulates 

countermeasures to prevent reoccurrence, and issues instructions 

to the Railway Safety Liaison Team* and related divisions. 

*  Railway Safety Liaison Team: Comprising managers from each railway business divi-

sion, this team is responsible for sharing information about operations, accidents, 

and issues in each division, and discusses and reviews causes and measures to 

prevent recurrence. 

 For incidents that were caused by human error, each division 

and the Railway Safety Liaison Team assess the effectiveness of 

measures to prevent any recurrence and report where necessary to 

the Railway Safety Council. This approach has given the Company a 

greater capability to assess the effectiveness of countermeasures. 

Hankyu Corporation and Hanshin Electric Railway both conduct specific training programs in their train 

operation, civil engineering (workshop) facility, electrical facility, and rolling stock divisions, as well as exercises 

to prepare for specific emergency situations. Hankyu Corporation also conducts joint drills for emergencies 

where cooperation across business divisions is required. 

Education and Training2

Joint Drills: Hankyu Corporation

*  In 2010, drills were conducted to prepare for a possible terrorist attack on the rail network. These drills included joint exercises with police and fire services to improve information sharing, and evacuation and 

emergency life-saving drills. 
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Overpass and underground construction work
B o t h  c o m p a n i e s  a r e 

pushing ahead with the 

construction of multiple rail 

overpasses to reduce the 

number of level crossings 

and improve traffic flow 

near train lines. Elevated or 

underground sections now 

account for large portions of Hanshin Electric Railway’s Hanshin 

Main Line (87%) and its Hanshin Namba Line (90%), including the 

new extension from Nishikujo Station to Osaka-Namba Station. This 

work to raise the tracks has led to a marked drop in the number of 

level-crossing accidents.

Controlling rail traffic with automatic signal, point 
and signage systems
Both companies utilise computer-based systems to control rail traffic. 

Hankyu Corporation uses the Total Traffic Control (TTC) system, while 

Hanshin Electric Railway uses the Programmed Traffic Control (PTC) 

system. The companies’ TTC and PTC centres automatically control 

signals, points, and platform signs and announcements based on pre-

programmed information for all trains and stations (such as departure 

times, line numbers, destinations, and train types). The computers at 

Hankyu Corporation and Hanshin Electric Railway both take a wide range of steps to improve safety using 

equipment and infrastructure. Below, we explain some of the main initiatives. 

In May 2009, Hankyu Corporation opened a safety awareness 

room at its driver and conductor training facility. This initiative was 

part of efforts to ensure lessons learnt from past accidents are not 

forgotten. The booth can give employees the opportunity to learn 

about safety through case studies of past accidents, including 

those that occurred at other companies, and the development 

of safety devices and regulations in the rail industry. Visits by all 

employees and Group company employees involved in transport 

safety have already been made, and we plan to continue making 

effective use of these facilities in the future. 

the heart of these systems (central control systems, PTC computers) 

are systemised with multiple backups and inbuilt redundancy to 

ensure a high level of reliability in the event of a problem. 

Upgrading automatic train stopping equipment 
Automatic Train Stop (ATS) equipment automatically slows down or 

stops trains when drivers fail to notice or respond to, or misinterpret, 

signals or signaled speed limits. Hankyu Corporation and Hanshin 

Electric Railway both use continuous control ATS systems on all their 

lines*, including branch lines, ensuring a high level of safety. 

*  Between Sakuragawa and Osaka-Namba stations on the Hanshin Namba Line, 

Hanshin Electric Railway relies on an onboard control-point continuous speed-

checking type ATS system that Kintetsu Corporation employs.

Safety Management System

Equipment Initiatives and Inspections3

Emergency Drills: Hanshin Electric Railway

Continuous Speed-Checking Type ATS System: 
Hankyu Corporation’s Continuous Speed-Checking ATS System

An exercise to return a derailed train to the tracks

Safety awareness room 
(Hankyu Corporation)

Safety awareness room 
(Hankyu Corporation)

An exercise to repair overhead power cables

Under 115km/h

Under 70km/h

Under 50km/h

Under 30km/h

Under 20km/h

Control point Control point

Train speed

Proceed 
signal

Caution 
signal

Stop 
signal
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In an effort to further improve safety, Hankyu Corporation has been 

adding a new pattern control system to its existing ATS equipment. 

This new control system is aimed at preventing excessive speed 

through level crossings, failure to stop at designated stations, and 

collisions in which a train runs into the end block of lines. This 

system is already in operation on the Kobe Line and the Kyoto Line 

and is currently being rolled out on the Takarazuka Line. 

 Hanshin Electric Railway is working to prevent trains from 

failing to stop at designated stations. Information 

from equipment that identifies train types is used 

to trigger RED sign as trains which are supposed 

to stop approach the station, while ATS equipment 

automatically slows down the train if its speed 

exceeds the limit set for entry into the station. 

In order to reinforce their safety management systems, Hankyu 

Corporation and Hanshin Electric Railway conduct internal audits 

to verify the status of safety management measures. 

 Both companies conduct internal audits of their train opera-

tion, civil engineering (workshop) facility, electrical facility, and 

rolling stock divisions in accordance with guidelines set out by 

the Ministry of Land, Infrastructure, Transport and Tourism (MLIT). 

The results of these audits are reflected in annual action plans, 

and if improvements are required, each division formulates and 

implements remedial measures. 

 Hankyu Corporation takes an even more rigorous approach 

to ensure its safety management system appropriates properly, 

with personnel including the President or current Chief Safety 

MLIT assess the status of safety management systems at Hankyu 

Corporation and Hanshin Electric Railway through their evaluation 

of transport safety management. 

 Under this process, MLIT check whether transport businesses 

have put in place appropriate safety management systems and 

evaluate the operational status of these systems in accordance 

Internal Audits

Evaluation of Transport Safety Management by MLIT

4

5

Managers (from Head of the Urban Transportation Business down) 

undergoing interviews conducted by officers with experience as 

Chief Safety Managers. 

 Meanwhile, Hanshin Electric Railway has created check 

sheets to verify the effectiveness of these internal audits in order 

to assess auditors’ understanding of the audits. This process 

has shown that the audits are being conducted in an effective 

manner. 

 The skills of personnel who conduct the audits are key to 

the success of the internal audit process. We therefore conduct 

an ongoing training program for these personnel to improve the 

accuracy of internal audits. 

with predetermined guidelines. Inspectors from MLIT conduct 

interviews with senior managers, safety officers and other individ-

uals that have important roles in the safety management system. 

Based on these interviews and supporting documentation, MLIT 

verifies and evaluates the performance of the systems and issues 

directions on any necessary improvements. 

 Both companies are also working to improve safety by 

installing ATS equipment on sharp curves and branches in lines to 

prevent derailments caused by excessive speed. 

Initiatives to improve level crossing safety  
Hankyu Corporation and Hanshin Electric Railway have installed 

obstacle detection systems at all vehicular level crossings to 

prevent accidents. The system’s optical or laser sensors detect any 

vehicle that becomes stuck on a level crossing ahead of a train 

and automatically triggers a stop signal, thereby warning the train 

driver of a problem ahead. 

Initiatives to improve platform safety
Hankyu Corporation and Hanshin Electric Railway have both 

adopted a range of measures in the event that passengers fall 

onto or enter the line from the platform. These include emergency 

train stop buttons on the platform, mats that detect obstacles 

that have fallen onto the line, spaces under the platform to allow 

people to move out of the way of approaching trains, and steps 

that lead back up to the platform. 

 When the emergency stop buttons are activated or the mats 

detect an obstacle, warning lights and sirens on the platform are 

triggered and trains are stopped, ensuring safety. Since fiscal 2010, 

Hankyu Corporation has also been installing platform emergency 

stop buttons that work in tandem with ATS systems in an effort to 

further improve platform safety. 

 Obstruction signal

 ATS indicator in driver’s cab

 ATS pickup

 Speedometer in driver’s cab
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Directors and Corporate Auditors (As of 16th June 2011)

Corporate Auditors

Directors

Kazuo Sumi
President and 

Representative Director

Hidekazu Sugisawa
Standing Corporate Auditor

Noriyuki Inoue
Director (External*)

Takaharu Dohi
Corporate Auditor 

(External*)

Shunichi Sugioka
Director (Part-time)

Shinya Sakai
Representative Director

Chikashi Suehara
Standing Corporate 

Auditor

Shosuke Mori
Director (External*)

Takaoki Fujiwara
Director (Part-time)

Isao Matsuoka
Director (Part-time)

Hiroshi Ojima
Director (Part-time)

1973 Joined Hankyu Corporation

2000 Director, Hankyu Corporation

2002 Managing Director, Hankyu Corporation

2003 President, Hankyu Corporation (Current position)

2005 President, Hankyu Holdings

2006 President, Hankyu Hanshin Holdings (Current position)

1971 Joined Keihanshin Railway

2001  Standing Corporate Auditor, Hankyu Corporation 
(Current position)

2005 Standing Corporate Auditor, Hankyu Holdings

2006  Standing Corporate Auditor, Hankyu Hanshin Holdings 
(Current position)

1957 Joined Daikin Industries

1994 President, Daikin Industries

2002 Chairman and CEO, Daikin Industries (Current position)

2003 Director, Hankyu Corporation

2005 Director, Hankyu Holdings

2006 Director, Hankyu Hanshin Holdings (Current position)

1958 Prosecutor

1996 Prosecutor-General (until 1998)

1998 Lawyer (Current position)

2002  Corporate Auditor, Hankyu Corporation 
(Current position)

2005 Corporate Auditor, Hankyu Holdings 

2006  Corporate Auditor, Hankyu Hanshin Holdings 
(Current position)

1964 Joined Hankyu Department Store

2000 President, Hankyu Department Store

2000 Director, Hankyu Corporation

2005 Chairman, Hankyu Department Store

2005 Director, Hankyu Holdings

2006 Director, Hankyu Hanshin Holdings (Current position)

2007 Chairman and CEO, H2O Retailing (Current position)

2008  Chairman, Hankyu Hanshin Department Stores 
(Current position)

1970 Joined Hanshin Electric Railway

2002 Director, Hanshin Electric Railway

2005 Managing Director, Hanshin Electric Railway

2006 President, Hanshin Electric Railway

2006  Representative Director, Hankyu Hanshin Holdings 
(Current position)

2008 Chairman, Hanshin Tigers Baseball Club (Current position)

2011 Chairman, Hanshin Electric Railway (Current position)

1968 Joined Hanshin Electric Railway

2000 Director, Hanshin Electric Railway

2003 Managing Director, Hanshin Electric Railway

2006 Senior Managing Director, Hanshin Electric Railway

2007 Vice President, Hanshin Electric Railway

2008  Standing Corporate Auditor, Hanshin Electric Railway 
(Current position)

2009  Standing Corporate Auditor, Hankyu Hanshin Holdings 
(Current position)

1963 Joined Kansai Electric Power

2005 President, Kansai Electric Power

2010 Director, Hankyu Hanshin Holdings (Current position)

2010 Chairman, Kansai Electric Power (Current position)

1975 Joined Hanshin Electric Railway

2005 Director, Hanshin Electric Railway

2007 Managing Director, Hanshin Electric Railway

2011 President, Hanshin Electric Railway (Current position)

2011 Director, Hankyu Hanshin Holdings (Current position)

1957 Joined Toho

1977 President, Toho

1985 Director, Hankyu Corporation

1995 Chairman, Toho

2005 Director, Hankyu Holdings

2006 Director, Hankyu Hanshin Holdings (Current position)

2009 Honorary Chairman, Toho (Current position)

1965 Joined Hankyu Express International

2003 President, Hankyu Express International

2004 Director, Hankyu Corporation

2005 Director, Hankyu Holdings

2006 Director, Hankyu Hanshin Holdings (Current position)

2008 President, Hankyu Hanshin Express holdings

2010  Chairman, Hankyu Hanshin Express holdings 
(Current position)
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Tomokazu Yamazawa
Director (Part-time)

Mitsuo Nozaki
Director

Haruo Sakaguchi
Corporate Auditor 

(External*)

Nobuo Minami
Director (Part-time)

Masao Shin
Director

Junzo Ishii
Corporate Auditor 

(External*)

Koichi Kobayashi
Director (Part-time)

Tsuneo Wakabayashi
Director

1971 Joined Keihanshin Railway

2000 Director, Hankyu Corporation

2002 President, Dai-ichi Hankyu Hotels

2005 President, Hankyu Hotel Management

2007 Director, Hankyu Hanshin Holdings (Current position)

2008 President, Hankyu Hanshin Hotels (Current position)

1981 Joined Hankyu Corporation

2005 Director, Hankyu Corporation

2006 Director, Hankyu Holdings

2006 Director, Hankyu Hanshin Holdings (Current position)

2007  Managing Director, Hankyu Corporation 
(Current position)

Head of Personnel and 

General Affairs Dept.

1958 Lawyer (Current position)

1989 Vice Chairman, Japan Federation of Bar Association 

2006 Corporate Auditor, Hankyu Holdings

2006  Corporate Auditor, Hankyu Corporation 
(Current position)

2006  Corporate Auditor, Hankyu Hanshin Holdings 
(Current position)

1977 Joined Hanshin Electric Railway

2007 President, Hanshin Tigers Baseball Club (Current position)

2008 Director, Hankyu Hanshin Holdings (Current position)

2008 Director, Hanshin Electric Railway (Current position)

1981 Joined Hanshin Electric Railway

2006 Director, Hanshin Electric Railway

2006 Director, Hankyu Hanshin Holdings (Current position)

2008  Managing Director, Hanshin Electric Railway 
(Current position)

Head of Corporate Planning Dept. 

            and Personnel 

                    and General Affairs Dept.

1986 Professor of Faculty of Commerce, Doshisha University

1989 Professor of Business Administration, Kobe University

1999  Professor of Business Administration, Graduate School 
of Kobe University

2008  President of the University of Marketing and 
Distribution Sciences (Current position)

2010  Corporate Auditor, Hankyu Hanshin Holdings 
(Current position)

1982 Joined Hankyu Corporation

2004  Chairman, Takarazuka Revue Company 
(Current position)

2005 Director, Hankyu Holdings 

2006 Director, Hankyu Hanshin Holdings (Current position)

1983 Joined Hankyu Corporation

2007 Director, Hankyu Corporation

2009  Managing Director, Hankyu Corporation 
(Current position)

2011 Director, Hankyu Hanshin Holdings (Current position)

Head of Corporate Planning Dept.

*  Mr. Noriyuki Inoue and Mr. Shosuke Mori satisfy the qualifications 

of external directors as provided in Article 2, Paragraph 15 of the 

Corporate Law.

 The Company has submitted notifications to the stock exchanges 

on which its shares are listed, naming Mr. Noriyuki Inoue and Mr. 

Shosuke Mori as external (independent) directors.

*  Mr. Takaharu Dohi, Mr. Haruo Sakaguchi, and Mr. Junzo Ishii satisfy 

the qualifications of external corporate auditors as provided in 

Article 2, Paragraph 16 of the Corporate Law.

The Company has submitted notifications to the stock exchanges 

on which its shares are listed, naming Mr. Takaharu Dohi, Mr. Haruo 

Sakaguchi, and Mr. Junzo Ishii as external (independent) auditors.
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Corporate Social Responsibility — Social Contribution & Environmental Protection Activities

1. Fostering social 
contribution activities at 

Group companies 
(companies) 

2. Hankyu Hanshin 
Dreams and Communities 

of the Future Fund 
(communities 

(NPOs etc.)) 

3. Points-based 
social contribution 

activities 
(employees)

For more detailed information on the Hankyu Hanshin 
Dreams and Communities of the Future project, please 
visit this (Japanese-language) website:

http://www.hankyu-hanshin.co.jp/yume-machi/

Promoting the Hankyu Hanshin Dreams and 
Communities of the Future project

To contribute more effectively to the 

public interest and local community 

as a Group, we launched the Hankyu 

Hanshin Dreams and Communities of 

the Future project in April 2009. Through 

this initiative, we help build local com-

munities that are a joy to live in.

[Basic Policy]
For over 100 years, the Hankyu Hanshin Holdings Group has 

grown with the local community, primarily in areas along its 

railway lines, and built up relations of mutual trust. To ensure 

that the Group will continue to exist and prosper over the 

next century as a member of the local community, we intend 

to promote the creation of towns and cities in all the areas 

where we operate — principally in the areas served by our 

railway lines — in which people will truly want to live, 

and realise a Groupwide commitment to corporate social 

responsibility. 

Priority area:  Environmental and human 
capital development that will be 
of future benefit

In our view, “communities” depend on two things: the local envi-

ronment and people — that is, human capital. To bring about 

a better local environment, we are committed to sustainable 

community-building with environment-friendly developments 

that provide local residents with security, peace of mind and cul-

tural enrichment. With regard to people, we are creating oppor-

tunities for the healthy development of ambitious children, upon 

whose shoulders the task of building the communities of the 

future rests. Based on these basic policies and priority areas, we 

operate the following three programmes for partnership among 

stakeholders (companies, communities and employees).

� Social Contribution Activities

The Hankyu Hanshin Dreams and Communities of the 
Future project

(1)  Fostering social contribution activities at Group companies
Among the social contribution activities by Group companies, 

activities tying in with the above basic policy are identified as 

Dreams and Communities of the Future project activities, to be 

pursued by the whole Group on an ongoing basis, with Hankyu 

Hanshin Holdings Inc. providing support with PR and sponsorship.

Initiative: Storytelling sessions for kids
To develop young minds for the next generation and introduce them 

to the joy of picturebooks, Hankyu Retails holds storytelling sessions 

for kids at Book 1st. book stores in Umeda and other locations.

(2)  Hankyu Hanshin Dreams and Communities of the Future 
Fund for support of citizens’ activities

To foster cooperation with citizens’ groups in the areas served 

by our lines, contributions collected from employees are added 

to the Fund, and grants are distributed to citizens’ groups once 

a year. Hankyu Hanshin Holdings matches employee donations 

by an equal amount and transfers the donations to the citizens’ 

groups. In fiscal 2011, the second year of the project, a selection 

panel awarded ¥500,000 to each of the ten groups.

Initiative: Sponsoring NPO Kyoto Green Fund (Kyoto City)
(natural energy promotion and environmental education)
Funded by donations from ordinary citizens, Kyoto Green Fund 

installs “Ohisama Hatsudensho” solar power 

units in kindergartens and similar facilities, 

and organises climate change prevention 

events and environmental study for children 

based on these units. At the same time, the 

Fund helps spread awareness of natural 

energy and works for a sustainable society.

(3)  Points-based social contribution activities for employees 
and former employees

This programme grants points for volunteering activities 

by individual or former employees and participation in social 

contribution-themed seminars. Points can be exchanged for Fair 

Trade products or plantation seedlings, or translated into dona-

tions to citizens’ groups.
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For more detailed information on the environmental 
activities of the Hankyu Hanshin Holdings Group, please 
visit this (Japanese-language) website: 

http://holdings.hankyu-hanshin.co.jp/eco/

(3)  Measures to reduce waste and encourage resource 
recycling — Biodiesel buses

As of September 2011, Hankyu 

Bus Co.,  Ltd. ran four of its 

buses purely on biodiesel fuels 

refined from used edible oils. 

The oil is collected from Group 

hotels and elementary schools 

in Ikeda City.

(4)  Measures to help protect the natural environment
—  Donation of environmentally-friendly toilets, and 

forestry protection
In measures to help protect the 

natural  environment,  Hankyu 

Travel International has donated 

environmentally-friendly toilets, 

that use bacterial techniques to 

break down human waste, to the 

Japanese tourist areas of Yakushima 

island, Kumano-Kodo, Shiretoko and Rebun island. Likewise, 

Hankyu Hanshin Express Holdings group has, in partnership with 

local governments, organised ongoing forestry thinning work, 

carried out by Group employees at four locations around Japan.

(5)  Measures to help protect the natural environment
— Greening activities

In developing commercial facilities, we proactively introduce 

rooftop- and wall-greening. The public garden built into the roof 

of Hankyu Nishinomiya Gardens was selected to go on the list 

of “100 Corporate Greenspaces Helping to Preserve Biodiversity,” 

organised by a Japanese green space foundation.

 Meanwhile, Hankyu Hanshin Hotels is a member of the 

Yellow River Forest Green Network, an accredited Japanese non-

profit organization which aims to promote greening and protect 

the environment. It is involved in the greening support activities 

in the barren Huangtu (yellow earth) Plateau in China.

[Basic concepts]
Mindful that global environmental protection is a task facing 

all mankind, the Hankyu Hanshin Holdings Group works for a 

sustainable society through environmental activities aimed at 

handing down a sounder global and human environment to 

the next generation. 

Initiatives
(1)  Measures to help prevent global warming

— Carbon neutral Settsu-Shi Station
We opened Japan’s first carbon neutral station, the Settsu-Shi 

Station on the Hankyu Kyoto Line, on March 2010. The station 

features solar panels, LED lighting and other environmental 

equipment that results in roughly half the CO2 emissions of a 

typical station. The remaining CO2 emissions are offset through 

emission credits earned by planting forests in Hyogo Prefecture. 

This initiative has received many awards including the Japan 

Railway Awards (Special Prize) and the Osaka Environmental 

Awards (Grand Prize).

(2)  Measures to help prevent global warming
—  Installation of solar panels at Hanshin Koshien 

Stadium
In March 2010, Hanshin Koshien Stadium switched on the solar 

panels installed on its “silver umbrella” roof cover. Their output in 

fiscal 2011 was around 220,000kWh, enough to keep the lights on 

during night games for one year at the stadium. This and other 

initiatives in Hyogo earned the Group the prefecture’s 11th Aozora 

Award.
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(Millions of yen) (Thousands of U.S. dollars)*1 

2006/3 2007/3*2 2008/3 2009/3 2010/3 2011/3 2011/3

Result of Operations: 

Revenues from operations ¥486,154 ¥743,376 ¥752,300 ¥683,715 ¥653,287 ¥638,770 $7,696,024

Operating income 64,841 87,003 90,724 77,823 70,126 64,743 780,036

EBITDA*3 94,500 146,500 145,200 135,300 133,200 127,100 1,531,325

Income before income taxes and minority interests 43,216 65,305 26,098 34,064 33,899 32,760 394,699

Net income 25,326 36,619 627 20,550 10,793 18,068 217,687

Comprehensive income — — — — 12,541 14,728 177,446

Capital expenditure 52,090 53,795 134,307 109,688 132,386 68,431 824,470

Depreciation and amortisation 29,611 43,888 51,577 54,798 60,418 59,669 718,904

Cash Flows: 

Cash flows from operating activities ¥80,229 ¥ 78,981 ¥ 74,902 ¥108,597 ¥146,955 ¥103,252 $1,244,000

Cash flows from investing activities (43,199) (199,578) (100,058) (115,047) (132,737) (62,516) (753,205)

Cash flows from financing activities (61,960) 132,289 36,718 7,014 (24,200) (39,544) (476,434)

Increase (decrease) in cash and cash equivalents (24,484) 11,791 11,403 (2,174) (9,680) 474 5,711

Cash and cash equivalents at end of year 28,375 40,166 31,166 30,690 21,440 22,592 272,193

Financial Position: 

Total assets ¥1,609,116 ¥2,366,694 ¥2,348,476 ¥2,307,332 ¥2,337,331 ¥2,314,669 $27,887,578

Total net assets 360,221 522,286 476,639 473,878 480,633 486,947 5,866,831

Interest-bearing debt 889,615 1,209,382 1,271,100 1,275,620 1,282,583 1,251,665 15,080,301

Per Share Data (yen and U.S. dollars): 

Net income—Basic ¥ 25.36 ¥ 31.84 ¥  0.50 ¥ 16.28 ¥  8.55 ¥ 14.32 $0.17

Net income—Diluted 25.22 — 0.41 16.18 8.51 14.27 0.17

Net assets 343.45 405.35 369.25 366.96 371.70 377.17 4.54

Dividend 5.00 5.00 5.00 5.00 5.00 5.00 0.06

Ratios: 

Operating income margin (%) 13.3 11.7 12.1 11.4 10.7 10.1 —

ROA (%)*4 4.0 4.4 3.8 3.3 3.0 2.8 —

ROE (%)*5 7.9 8.4 0.1 4.4 2.3 3.8 —

Interest-bearing debt/EBITDA (times) 9.4 8.3 8.8 9.4 9.6 9.8 —

Equity ratio (%) 22.4 21.7 19.9 20.1 20.1 20.6 —

Debt/equity (D/E) ratio (times)*6 2.5 2.4 2.7 2.8 2.7 2.6 —

Interest coverage ratio (times)*7 4.4 4.5 4.0 3.4 3.0 3.0 —

Others:

Number of outstanding shares (thousands) 1,049,538 1,271,406 1,271,406 1,271,406 1,271,406 1,271,406 —

Number of employees 13,319 20,498 19,892 20,805 20,938 21,302 —

*1 The U.S. dollar amounts have been translated, for convenience only, at ¥83 = $1, the prevailing exchange rate on the Tokyo Foreign Exchange Market as of 31st March 2011. 

*2 From the second quarter of the fiscal year ended 31st March 2007, consolidated results of Hanshin Electric Railway Co., Ltd. are included as a result of management 
integration, in the scope of consolidation of the Group. 

*3 EBITDA = operating income + depreciation expenses + amortisation of goodwill attendant on the management integration of Hankyu and Hanshin 

EBITDA figures are rounded to the nearest ¥100 million. 
Figures in 2007/3 were calculated assuming the management integration had entered effect from the beginning of the term.

*4 ROA = operating income/total assets (average of period-start and period-end totals)

*5 ROE = net income/equity (average of period-start and period-end totals)

*6 D/E ratio = interest-bearing debt/equity 

*7 Interest coverage ratio = (operating income + interest and dividend income)/interest expense

*8 EBITDA is calculated assuming the management integration at the beginning of the term.

*8

Consolidated Six-Year Summary  Six years ended 31st March
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